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Arana Hills Church of Christ Governance Paper

Overview

Over the past year, we as a Church Leadership Council have been evaluating the roles of the CLC and the Eldership. There have been two major concerns with the current model. The first concern has been with the lack of clarity—it has not always been clear which matters should be the responsibility of Elders and which should fall to the whole CLC to deal with. The second concern has been that, in the current model, all Elders are required to sit on the CLC. This discourages church members with deep spiritual wisdom and maturity from becoming Elders if they do not feel they are gifted at dealing with the details that the CLC regularly has to address.

This paper presents a proposed new model describing the roles and process of appointment of the CLC and the Eldership.

Roles of the Church Leadership Council and Eldership

With regard to the roles of the CLC and Eldership, we recommend very little change from what we are currently practising. This section attempts to clearly define our current practice.

As it currently functions, the CLC of Arana Hills Church of Christ takes responsibility for:

· evaluating existing ministries and ministry staff, determining what new ministries should be started and what existing ministries should be terminated;

· setting principles for church ministries and activities—for example, deciding whether it's appropriate to have alcohol at church events with youth present;

· ensuring that the church is well-managed in all areas, including finance and child safety—this may include setting up appropriate subgroups;

· ensuring that, as issues arise which need addressing, they are dealt with—for instance, the CLC may notice that IT problems are too frequent, and may ensure that something is done about it; and

· ensuring that issues of concern to church members are addressed.

The staff are responsible for the day-to-day management and leadership of the church. It is they who keep things moving. The CLC provides the oversight to correct the course of church ministries where needed, and keeps the staff, through the senior pastor, accountable to the church. The CLC is the body ultimately responsible for the governance of the church.

Given that the CLC is responsible for the governance of the church, it is important that CLC members be able to make wise and godly decisions; a member should not be appointed to the CLC on the basis of practical ability alone. CLC members should meet the criteria laid out in Titus and in 1 Timothy for church leaders.

We suggest that it is appropriate for the CLC to continue to be responsible for all the issues listed above.

The responsibilities of Elders are:

· appraisal of the senior pastor and, with the involvement of the senior pastor, appraisal of other senior pastoral staff;

· church discipline;

· discipline of the senior pastor;

· when required, praying for the sick and needy with laying on of hands and pouring of oil if appropriate;

· being aware of the pastoral state of the church and ensuring appropriate pastoral care is being given to meet the needs;

· being approachable for spiritual and pastoral wisdom and care;

· ensuring biblical and theological balance in the church, in line with an evangelical interpretation of scriptures and with Churches of Christ theology; and

· dealing with proposed theological change in the church—but ultimately this must come to the members for approval.

The Elders must not only meet the criteria for church leaders from Titus and 1Timothy, but must have Christian experience and have the grace and wisdom to deal with sensitive situations. The Elders must endeavour to ensure that they and the other Elders remain accountable to the church and continue to meet these criteria for godly leaders.

Since Elders are expected to be approachable for spiritual and pastoral wisdom and care, Elders must be able to maintain appropriate confidentiality. There are situations where Elders would be legally or ethically obliged to pass on information which they have been given, but aside from these situations, members of the congregation must be able to trust the Elders to keep confidential issues confidential.

Appointment of CLC and Eldership

What we have described above is essentially a formalisation of what already happens in our church. We recommend that the CLC and Eldership continue on with these roles, but with the following changes to the method by which they are appointed.

The CLC is responsible for keeping the staff, through the senior pastor, accountable to the church. As such, it is appropriate for CLC members and Elders to be elected by the church as their representatives. It is also appropriate for there to be (as there currently are) limits on the length of time that a church member can serve on the CLC or Eldership so as avoid situations in which members of the CLC or Eldership may try to amass power for themselves.

We propose the following system for appointing CLC members and Elders.

· the CLC and Eldership are distinct entities;

· at a general meeting, the church may elect a member to be (a) a CLC member, (b) a board (CLC) Elder, or (c) a non-board (CLC) Elder;

· the Eldership will be made up of

· 2 or 3 elected Elders who are also on the CLC (this ensures that both Elders and CLC remain up-to-date with matters of the church)

· 0 to 2 elected Elders who are not on the CLC. These Elders may only be appointed if there are 2 or 3 Elders on the CLC

· the Senior Pastor

We propose the following changes to the Constitution and Guidelines of the church:

· Sections 15.1 and 15.2 of the Constitution outline the responsibilities of Elders. We recommend rewriting these sections to reflect the responsibilities listed in this paper.

· The current section 15.3 of the Constitution reads:
 15.3 The Church Eldership is to consist of the following members:-
 (a) the Senior Pastor;
 (b) each other Full-time Pastor;
 (c) at least 3 Elders elected by the Church; and
 (d) any Part-time Pastor invited by the other Elders to join the Eldership.

We recommend updating section 15.3 of the Constitution to reflect the system of Eldership outlined above (that is, senior pastor plus 2 or 3 board Elders plus up to 2 non-board Elders). We recommend eliminating the current 15.3 (b) entirely, and replacing the current 15.3 (d) with “any full-time or part-time pastor invited by the other Elders to join the Eldership”.

· Section 15.3 of the Constitution states that “The Church Eldership is answerable to the Church via the Church Council.” We recommend replacing this with “The Church Eldership is answerable to the Church.”

· Attachment 1 of the Constitution (referred to it section 14.2 of the Constitution) outlines the responsibilities of the CLC. We recommend updating these responsibilities to clearly include the council responsibilities outlined on page 1 of this paper, and to eliminate from the list of CLC responsibilities those responsibilities which should fall to the Eldership according to the Eldership responsibilities outlined on page 2 of this paper.

· Articles 1 and 2 of the church Guidelines deal with the qualifications, responsibilities and procedures of the CLC and Eldership. We recommend updating these articles to reflect the points outlined in this paper.
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